MIHICTEPCTBO KY/IbTYPU TA IHGOPMALLIMHOT NONITUKU YKPATHU
XAPKIBCbKA AEPXABHA AKAAEMIA KY/IbTYPU
®AKYNbTET KYNIbTYPONOTIT

KA®EAPA MEHEOXMEHTY KY/IbTYPU TA COLIA/IbHUX TEXHO/IOT I

CUJTABYC

YNPABNIHHA COUIOKY/1IbTYPHUMU NPOEKTAMU

lany3b 3HaHb 02 KynbTypa i mucteuTso
OcBiTHbO-NpogdecinHa nporpama MeHeaXMeHT COLLIOKYIbTYPHUX MPOEKTIB

CneuianbHicTb 028 MeHeaXMeHT COLLIOKYIbTYPHOI 4iANbHOCTI

PiBeHb BMLOT OCBITK Apyrnin (marictepcbknin)

XOAK, 2021



Cmnabyc cknas:
AdeHuyeHKo [.B., KaHA. couionor. HayK, AOLUEHT, AOUEHT Kadeapu MeHeadKMeHTY KyabTypu Ta
couia/ibHUX TeXHONOTIM.

MoBa HaB4YaHHA — YKpaAiHCbKa.
Cunabyc 3aTBeparKeHO Ha 3acigaHHi Kadeapu MeHeOXMEHTY Ky/nbTypu Ta COLjia/bHUX
TEXHONOTIiN.

Mpotokon Big 30 cepnHAa 2021 poky Ne 2

3aB. Kadeapu MEHEAKMEHTY KynbTypwu
Ta couia/IbHUX TEXHO/IOTIN AnbbepT LlepkoBHuMi

Cunabyc 3aTBEpAKEHO Ha 3acigaHHi paan GakynbTeTy KyNbTypoorii
MpoTtokon Big 30 cepnHAa 2021 poKy Ne 1

Ffonosa pagu ¢akynbrety OnekcaHap KpaBuyeHKo



1. 3ATAJIbHA IHOOPMALIA NMPO KYPC

HasBa Kypcy YnpaBniHHA COLIOKY/IbTYPHUMM NPOEKTAMM

Buknapau (- i) leHHadili BnadneHosuy AQEHYEHKO

Npodinb BUKNagaua (-is) | hennadii_afenchenko@xdak.ukr.education, Google Classroom

KoHTakTHuUii TenedoH Ta
emeiin

IHpopmauisa npo 32i0HO po3Knady
KOHCyAbTauii

OvcumnniHa 3HaxoauTbcA Yy  TiCHOMY 3B'A3KY 3  TakKMmMu
Jlorika BUBYEHHSA Kypcy AncunnaiHaMmm AK «CoujioKkynbTypHe NPOEKTYBaHHAY,
«MeHeaXMEeHT COLOKYNbTYPHOI AiANbHOCTI»

2. AHOTAL|IA 0 KYPCY

HayanbHa AaucumniiHa «YNpaBaiHHA COUOKYAbTYPHUMM MNPOEKTaMMU» CNpAMOBaHa Ha
$OpMyBaHHA Y CTYAEHTIB CY4aCHOrO yNpaBAiHCbKOrO MUCNEHHA Ta paxoBUX KOMNETEHTHOCTEeM 3
NUTaHb PO3POOKK Ta peanisalii NPOEKTIB KJIEHTaM COLLIOKY/bTYPHOI chepu 3a NpUHLUNamMM
SCRUM. OcobnuBa yBara 3ocepefi)keHa Ha OMnaHyBaHHA OCHOBaMW METOZONO0rii opraHisauii
pobOTM KOMaHAW; TEXHOJOoriAMM PO3POOKM iHPOpMaLIMHOIrO nNPOAYKTY, oOpraHisauii Ta
NpPoBeAeHHs 3aX0/iB 3 OLiHKM BUKOHaHOi pob0THN; OBONOAIHHA METOAaMM OLLIHKM pe3ynbTaTiB
Ta BM3Ha4YeHHA ePeKTUBHOCTI yNpaBAiHHA NPOEKTOM.

3. META HABYA/IbHOIO KYPCY

MeTolo BMBYEHHA AUCUUNAIHU «YNPaBAiHHA COUIOKY/IbTYPHUMWU MPOEKTaMU» € OBONOAIHHA
CTYAEHTAaMM OCHOBHMMM MOHATTAMM Ta BiAOMOCTAMM WOAO0 aHaNi3y, NNaHyBaHHA i peanisauy,ii
iHbOpPMaLLIMHUX NPOEKTIB Yy COLLIOKYNbTYpPHIl cohepi

4. PE3Y/IbTATU HABYAHHA

MP4. 3aiMcHIOBATM BAACHY HAayKoBY Ta NPodeciHy AiaNnbHICTb 3 AOTPUMAHHAM BUMOT YNHHOTO
3aKOHO,aBCTBa.

MP9. Mpe3eHTyBaTM Ta 0OroBOPHOBATU pPE3y/bTaTM HAYKOBUX i MPUKNALHUX [OCAIAMKEHb,
COLLIOKY/IbTYPHUX CTPATETIM | NPOEKTIB AeprKaBHOIO Ta iIHO3EMHOI MOBaMM.

MP10.3aiMcHIOBaTK CTpaTeriyHe, AiarHOCTUYHE, onepaTMBHE YNPaB/iHHA COLLIOKYAbTYPHUMMU
IHCTUTYLIAMMK | NpOeKTamu.

MP11.0praHi3oByBaTM KOHCTPYKTUBHMUW  AiaNor MidK  3aliKaBNeHUMKU  CTEMKXOJiaepamu
COLLIOKY/IbTYPHUX TPaHChOPMAaLLii 334151 AOCATHEHHSA CMiIbHO BU3HAYeHOoi meTu (Mmicii).

5. OPTAHI3ALIA HABYAHHA

O3HaKu Kypcy Oboe’azkosa, npogecitiHa komnoHeHma Ol MeHeOwmeHm
COUIOKYnbMypHUX NMPOeKmMis

dopmar Kypcy JleHHa (3a04Ha) hopma HasYaHHSA, 2-U cemecmp

O6car Kypcy KinbKicTb Kpegutis — 4

3arasbHa KinbKictb rognH — 120

TUKHEBUX roAUH ANA AeHHOI GOPMM HAaBYAHHSA - 2
ayanTopHmx — 40

camocTiltHOT poboTu cTyaeHTa - 80

TexHiuHe i nporpamHe
3abe3neueHHA

dopmu, BUAK HaBYaNbHUX | DOPMU: HABYAIbHI 3aHAMMSA, camocmiliHa poboma, KOHMPObHI




3dHATb Ta MeToau
HaB4YaHHA

3axo0u

Buau: nekuji, npakTUYHi 3aHATTA, poboTa B IHTepHETI, camocTiliHa
poboTa. BuBYEHHA HaBYa/IbHUX NOCIOHUKIB Ta NepLioAKepen.
Buctynu 3 ornsgom pesynbtaTiB AOCNIAMKEHb.

BMKOHaHHA NMcbMoBOi pob0TH 32 TEMaMM.

MeTtogum:
MosACHIOBaNbHO-INIOCTPATUBHUNIA:
PO3’sICHEHHA.

PenpoayKTuBHMt: 6eciga, onuTyBaHHA NPaKTUYHI BNpaBu. poboTa
3 NPOMNOHOBAHMMMU AXKepenamu.

Niekuis, posnosigp, becina,

YacTKOBO-MOLWYKOBUIA Ta npobsiemHoro BUKNALEHHSA:
PO3B’A3aHHA  CUTyauih 3 NPOCYBaHHSA  KyAbTypHWUX  6nar,
HaBYaNbHUI AUCMYT

MOTOYHMIT KOHTPOJIb IHouBiAyanbHe i GpoOHTasbHE ONUTYBAHHA Ha MPAKTUYHUX

3aHATTAX, NOTOYHE TEeCTyBaHHA, cniB6eci,u,a, HaBYaNbHUM ANCNyT.
BMKOHaHHA iH,CI,MBi,CI,yal'IbHI/IX Ta NAPHUX KencoBumx 3aBAaHb

MiacymKoBUiA KOHTPOAb

3anik

MoniTuKa Kypcy

e [lednaliHi ma nepecknadaHHA: 3080aHHSA, fAKi 30a0mbCa i3
MOPYWEHHAM MmepMiHie 6e3 No8aXHUX MNPUYUH, OYiHIHMbLCA HA
HuMc4y ouiHKy (-5 6anis). lNepecknadaHHA mem 8i0bysaembca 3

003801y OekaHamMy 3a  HAABHOCMI  MOBAMCHUX  MPUYUH
(nikapHaHUlU i m. iH.).
® AkxademiyHa OobpouecHicms: Yci nucemosi pobomu

nepeegipaomoscsa HA HaABHICMb rnaagziamy i donyckaromescd 00
3axucmy i3 KOPEKMHUMU MeKCMOoB8UMU 3QarMo3UYeHHAMU He
binbwe  20%. KopucmyeaHHs  Oxcepenamu  iHpopmayil
(cnucysaHHsA) nid yac NomMo4YHo20 Mecmys8aHH Ma CKAAOAHHSA
icnumis 3a60poHeHi (8 M. 4. 3 BUKOPUCMAHHAM MODBIbHUX
desalicis). MobinbHi npucmpoi 00380/149€MbCA
8UKoOpUCMO8y8aMuU sAuwWe rio Yac oH-1alH mecmy8aHH=.

® Bi0g8i0y8aHHA 3GHAMb: y4aCMb MA BUKOHAHHA 30800Hb HA
MPAKMUYHUX 3aHAMMAX € 0608°A3K080K0 CKAa0080H0 cucmemu
OUiHIOBAHHA  (HaKonu4yeHHs  banis). 3a  hopc-MaXOpHUX
obcmasuH (xeopoba, cmaxcy8aHHs, NaHoemis i m. r.) Ha84aHHSA
Moxe 8i0bysamucb 8 OH-1aUH pexumi 30 Mo200MEeHHAM 3
adminicmpauiero 3BO.

6. CTPYKTYPA HABYANIbHOI ANCLUNNIHU

. Pasom o . . . . Cam.
Mepenik Tem JleKuinHi CemiHapCbKi MpaKkTUuHi
roguH poboTta

Tema 1 Buan 2
ynpasaiHHA 12 2 - 8
NnPoeKTamu
Tema 2 IcTopin 2
pO3BMTP'(y Scrum, 12 ) i 3
OCHOBHI MPUHUMMN Ta
NOHATTA




Tema 3. MeTopgonoris
NAaHyBaHHA Ta
opraHisau,ii Scrum

12

Tema 4. [lpoBeneHHA
Hapaa Ta
AEeMOHCTpaLin

12

Tema 5 [ligBnuweHHA
edeKTUBHOCTI
BNPOBaAMKeHHA Scrum

12

Tema 6. 3abesneyeHHs
AKOCTi iHpOopmaLiiHoro
NPOEKTY

12

Tema 7. Po3paxyHOK
€KOHOMIYHOI
edeKTUBHOCTI
iHbopmaLiiHoro
NPOEKTY

12

Tema 8.

NPOEKTHO-
KOLWTOPUCHOI
OOKYMeHTau,ii

Po3pobka

12

Tema 9. Kowtopwuc i
6l0PKET NPOEKTY

12

Tema 10. Locsig,
poboTK 3 Scrum

12

Bcbozo

120

20

20

80

MNMucbmoBe TecTyBaHHA — Ao 10 6anis
3BiT NPO BUKOHAHHA camocTilHoi poboTtu (pedepaT, ece Towo) — 5-7 6anis

7. CUCTEMA OLIHKOBAHHA
LLIkana opieHTOBHOro HapaxyBaHHA 6aniB 3a 0CHOBHI GOpPMM HaBYANbHOT AiANbHOCTI:
Bignosigb nig vac cemiHapy — 1-5;

MoKKMBa KiNbKiCcTb 6anis, HabpaHUX A0 NigcymKoBoi popmn KoHTposlo —a0 60 6anis.
MiacymkoBuii KoHTponb (icnut) — ao 40 banis

Cxema HapaxyBaHHA 6anis, AKi OTPUMYIOTb CTYAEHTU

1 |12 | 13| T4 | 75 | 16 | T7 |T® |79 |T10 | [Miocymkosud| . o
KOHMpOsb
6 6 6
6 6 6 6 6 6 6 , . .
banie | 6anise | 6anise | 6anie | 6anie | banie | banie banie | banis | banie Ao 40 100

LLKana ouiHOBaHHA: HauioHanbHa Ta ECTS

Cyma 6aniB 3a BCi
BUAWN HAaBYa/IbHOI

OuiHka ECTS

OuiHKa 33 HaLioHa/IbHOO LWKaNoto

A7 eK3aMeHY, KypCoBOro

ON1A 3aniKky

AifAnbHOCTI NpoekTy (pPo60TH), NPaKTUKMK
90-100 A BiAMIHHO
82-89 B Aobpe




74-81 C 3apaxoBaHo
64-73 D 3310BifIbHO
60-63 E
. . He 3apaxoBaHo 3
HEe3a0Bi/IbHO 3 MOXK/MBICTIO .
35-59 FX MOUBICTIO NOBTOPHOIO
NOBTOPHOTrO CKAAZAHHA
CKNaJaHHA
He3a[,08BiNIbHO 3 060B’A3KOBUM He 3apaxoBaHoO 3
0-34 F NOBTOPHUM BUBYEHHAM 0608B’A3KOBMM NOBTOPHUM
OVCLMMTIHN BMBYEHHAM ANCUMMIHN

Do Cunabycy nigrotoBneHi matepiann HaB4YaAbHO-METO4UYHOIr0 KOMMNJIEKCY, AKi PO3MilLylOTbCA Y
npodini BuKNapava:

1.

oL AWN

Has4anbHuli KoHmeHm (poboya npozpama)

MAaHU cemiHapCbKUX 3aHAMb

MAGHU NPAKMUYHUX 30HAMb

3a80aHHA 0514 camocmiliHoi pobomu

3a80aHHA 0719 MTOMOYHO20 MA MiOCYMKO8020 KOHMPOIHO
PekomeHdosaHa nimepamypa 00 Kypcy




