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UAx Day Programme in Geneva: 14 October 2025

General location: HEAD — Geneve HEAD — Genéve, Av. de Chéatelaine 5, 1203 Geneva,

Switzerland. Building H: Design Room (ground floor)

Time: 10:00-17:00 (main programme) + 19:00-22:00 (dinner)

Time Activity Location

9:30-10:00 Arrival & Morning Coffee

* Everyone arrives, informal chat and morning coffee
10:00-10:15 | Opening

* Welcome

* Purpose and flow of the day

10:15-11:00 | Check-in

* Name, where are you from, and how are you feeling
right now (1 min per person)

11:00-12:30 | Student Session Main
e Student film (20 min) Room
¢ Live Q&A with two former Abakanowicz fellows and
film makers (10 min total)

e Small student presentations (20 min— 5 min each x 4
fellows)

* Questions to students (20 min)

* Movement exercise led by a fellow (15-20 min)

12:30-14:00 | Lunch Break Cafeteria
¢ Informal networking and conversations

14:00-14:30 | UAx 2.0 Workshop: People, Places, Purpose — Main
Introduction Room

¢ Uliana presents an overview of the project and guiding
themes (15 min)
¢ Silke explains methodology and what we will do (15
min)
* Framing lens: How can your institution get involved?
— Purpose: What themes does your institution want
to connect with most?
— People: Who could be involved from your
institution?
— Places: In what formats could you support
collaboration (internships, online training, etc.)?

14:30-16:30 | Workshop Discussions: UAx 2.0 Key Themes Main
¢ Rotation and discussion across 7 themes in 2 rounds | Room
(80 min each):

- Skills Alignment

- Cultural Heritage Protection
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- Talent Retention
- Arts & Well-being
- Institutional Capacity Building
- Sustainable Partnerships
- EU Network Integration
e Qutput: Key ideas and concrete proposals for UAx 2.0

conversations in a relaxed setting

16:30-17:00 | Closure: Reflecting on UAx Phase 1 Main
e Gatherin a circle Room
¢ Reflection on:
—What we’ve been through together
—What UAx Phase 1 meant for our community
¢ Collective thank-you and sharing next steps
19:00-22:00 | Group Dinner Café dela
¢ Informal dinner to celebrate UAx and continue Presse
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